


























INSTITUTION: Delgado Community College

PRINCIPAL INVESTIGATOR: Donita Qualey

TITLE OF PROPOSAL: Enhancing Nursing Education through a Concept-Based Curriculum

A.   Proposal Narrative  (Total of 90 Points)

1. Demographic Data Adequate? x Yes No

2. Description of Project Need (10 points) 10

3. Strategic Goals of the Project (5 points) 5

4. Design of Proposed Project (25 points) 23

5. Impact of Proposed Project (30 points) 26

6. Faculty & Staff Expertise (3 points) 3

7. Professional Development (0 points) x Yes No

8. Additional Funding Sources (5 points) 1

9. Project Evaluation (10 points) 8

10. Project Dissemination (2 points) 2

B.  Budget and Budget Narrative (Total of 10 points) 9

Total Score (of 100 points) 87

(Note:  Proposals with a total score below 70 will not be recommended for funding.)

SPECIFIC BUDGETARY Requested Amount: $17,800

RECOMMENDATIONS: Recommended Amount: $17,800

PROPOSAL NUMBER:

RATING FORM FOR ENHANCEMENT REQUESTS
FOR TWO-YEAR INSTITUTIONS

010PEN-13

This proposal clearly establishes the need for faculty professional development, but it also raises questions 

about how effective the training will be. Increasing skills in writing NCLEX-style test questions and 

evaluation seem to be the strongest components. The proposal does not indicate what the follow-up and 

mentoring portions will entail.  The PI states that the single-workshop approach did not provide adequate 

support and though faculty gained an understanding of concepts, they struggled with implementation. How 

will this project be different? The team recommends full funding of $17,800 for the courses, with a caveat 

about rethinking the follow-up and mentoring needed for the Conceptual Teaching workshop.



























 
 
 
 
 
 
 

Appendix A 
 

Summary List of Proposals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Proposal # PI Name Project Title Institution First Year Req. 
amount

001PEN-13 Brown,Lynn GED at BPCC: Helping Dreams Come True Bossier Parish Community College $83,592.00 

002PEN-13 Divietro,Pat Enhancements to Communication Media Training Lab Bossier Parish Community College $67,006.00 

003PEN-13 Horton,Eddie Establishing a Proctored Testing Center Bossier Parish Community College $77,805.00 

004PEN-13 Martin,Allison Implementing Video Lecture Capture in the Classroom Bossier Parish Community College $63,479.00 

005PEN-13 Viator,Adam Industry-Recognized Credential Exam Preparation Bossier Parish Community College $47,154.00 

006PEN-13 Bryant,Brenda Moving Forward in Honors Education Delgado Community College $20,440.00 

007PEN-13 Duclos,Warren Game Design Lab Delgado Community College $149,106.00 

008PEN-13 LaCour,Melissa Success Through Accelerated Remediation (STAR) Delgado Community College $118,500.00 

009PEN-13 Limon,Jennifer Enhancing Veterinary Technology to Meet Workforce Demands Delgado Community College $40,734.00 

010PEN-13 Qualey,Donita Enhancing Nursing Education through a Concept-Based Curriculum Delgado Community College $17,800.00 

011PEN-13 Fowler,Paul LSU Eunice Assessment Center
Louisiana State University And A&M 
College - Eunice $127,645.00 

012PEN-13 Waddell,Stephen Enhancing the Culinary Arts Program in a Community College Nunez Community College $98,326.00 

013PEN-13 Flanagan,Sharon Increasing Job-Ready Graduates through Integrated Technologies! River Parishes Community College $150,000.00 

014PEN-13 Flanagan,Sharon Supporting Change to Meet Workforce Needs River Parishes Community College $149,000.00 

015PEN-13 Flanagan,Sharon The Future - Virtual Reality Arc Welding Trainer River Parishes Community College $136,829.00 

016PEN-13 Pinnepalli,Savitha
Faculty orientation geared towards student engagement techniques, 
assessments and technology tools to increase retention in online classes. River Parishes Community College $107,861.00 

017PEN-13 Champion,Iris
New Age Learning: Raising Student Success in College-Level Math Courses 
through Virtual Student Accessibility

Southern University and A&M College 
at Shreveport $128,944.00 

018PEN-13 Cottonham,Joyce Embracing Technology in the English Classroom
Southern University and A&M College 
at Shreveport $57,000.00 

Proposals Submitted to the Enhancement Program for Two-Year Institutions
for the FY 2012-13 Review Cycle



Proposal # PI Name Project Title Institution First Year Req. 
amount

019PEN-13 Iliev,Ilko
Enhancement of Smart E-Classroom: From Micro- to Macro World of 
Instruction.

Southern University and A&M College 
at Shreveport $51,000.00 

020PEN-13 Stearns,Raegan Southern University at Shreveport Archives Information Literacy Enhancement
Southern University and A&M College 
at Shreveport $67,452.00 

021PEN-13 Humphus,Barry Building a Foundation: The Creation of SOWELA's Honors Institute Sowela Technical Community College $38,114.00 

022PEN-13 Mendez,James Creating a Center for the Development of New Course Material Sowela Technical Community College $13,398.00 

Total Number of 
Proposals submitted 22
Total Money 
Requested $1,811,185.00 



 
 
 
 
 
 
 

Appendix B 
 

Rating Form 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
BOARD OF REGENTS SUPPORT FUND  

ENHANCEMENT PROGRAM FOR TWO-YEAR INSTITUTIONS  
RATING FORM, FY 2012-13 

  

INSTRUCTIONS: The completed evaluation form should represent the consensus of the expert members of the 
review panel and, as such, must reflect the final decisions of that panel.  Review this form and the program 
guidelines prior to reading the proposal.  The higher the score is, the more evident the proposal satisfies the criterion 
under consideration.  

 
Proposal Number:  ___________________    Project Director:  ______________________________ 
 
A. Proposal Narrative (Total of 90 points) 
 

1. Demographic Data (0 points, but a required component) 
 Has the applicant adequately described the demographic data for the campus that will benefit 

from the proposed project, and relevant institutional or departmental resources, if appropriate? 
 

2. Description of Project Need (_____ of 10 points) 
 Has the applicant adequately described project needs and related them to the goals and 

measurable objectives? To what extent will the needs of the project, if funded, enhance the 
affected campus, entity, department or division?  

 
3. Strategic Goals of the Project (_____ of 5 points) 

What are the strategic goals of the intended project?  Are the objectives clearly stated and 
measurable? What are the measurable objectives that will indicate that the goal(s) have been 
achieved?  Did the applicant identify outcome goals/objectives and the process goals/objectives 
separately?  Can they be completed within the timeframe detailed in the proposal?  

 
4. Design of Proposed Project (____ of 25 points) 

To what extent will the project assist the applicant to strengthen the capacities of Louisiana’s 
two-year campuses in order to improve their academic, workforce development, missions, and 
programs, and enhance infrastructure?  Is the proposal aligned with the Guiding Principles and 
focused on the development/improvement of the two-year institution and students’ academic 
achievement?  Are all activities designed to achieve goals and objectives? Are appropriate 
activities provided for each goal and objective? 

 
5. Impact of the Project (_____ of 30 points) 
 To what extent will the proposed project enhance the ability of the institution to attract and/or 

retain students? Does the applicant consider critical shortage areas in the State? Is evidence 
presented that student achievement will be favorably impacted by the project? Is the anticipated 
impact aligned with needs, key goals, objectives, and the proposed budget? 

 
6. Faculty and Staff Expertise (_____ of 3 points) 
 To what extent will the project enhance faculty and staff expertise?  Are the faculty and support 

personnel appropriately qualified and trained to implement this project? 
 



 

 

7. Professional Development (0 points, but a required component) 
 Does the applicant describe the need for any professional development activities? What is the 

primary purpose(s) of the activities? Are the professional development activities connected to the 
primary activities of the project? Is faculty/staff training tied to each aspect of the proposal (need, 
objectives, activities, evaluation)? If special training will be required for project participants, has 
an appropriate plan been developed? What is the anticipated impact of professional development? 

 
8. Additional Funding Sources and Evidence of Collaboration (_____ of 5 points) 

To what extent will the project assist in establishing any new relationships or strengthen an 
existing relationship with one or more partners?  Is the project likely to contribute to economic or 
workforce development activities in Louisiana? Is there evidence of collaboration other than 
financial? To what extent will collaborative partners share the costs associated with this project?  
Do letters of support clearly specify financial and/or in-kind contributions of each partner? Are 
the supporting documents convincing? 

 
9. Project Evaluation (_____ of 10 points) 

Does the project have an evaluation plan? To what extent is the plan for assessment of the 
outcomes of the proposed project sound, clearly identified, and measurable? Does the assessment 
plan align to the goals, objectives, and activities? Did the applicant describe in detail how he/she 
will measure the success of goals and objectives in the evaluation section? To what extent will the 
proposed project have a positive impact on the variety and quality of curricular offerings and 
instructional methods within the institution, division, or unit? Is this impact significant? Is it 
measurable? 

 
10. Project Dissemination (_____ of 2 points) 

Are the plans for dissemination of best practices clearly specified and attainable? Is the plan 
adequate to fully disseminate results of the project?  

 

B. Budget Page and Budget Narrative (_____ of 10 points) 
 Is the proposed budget reasonable for the scope of work to be performed?  Are personnel costs, if 

any, stated and adequately explained? Are equipment and supply costs appropriate? Is the proposed 
budget adequately justified in the budget narrative? Have any guidelines regarding disallowed 
budgetary items (stated in the RFP, pp. 10-11) been violated? 

 
REVIEWER NOTES: 
 
 
 
 
 
 
 

BUDGETARY RECOMMENDATIONS 
Requested Amount: $________________________ Recommended Amount: $_____________________________ 
 
I agree to maintain in confidence any information, documentation and material of any kind (hereinafter referred to 
as "Material") included in this proposal; I further agree not to disclose. divulge, publish, file patent application on, 
claim ownership of, exploit or make any other use whatsoever of said "material" without written permission of the 
project director. To the best of my knowledge, no conflict of interest is created as a result of my reviewing this 
proposal.  
 
Reviewer's Name and Institution:____________________________________________  Date:________________ 


